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AN app“ed SmaH_g roup Value Capture’s Enduring Excellence seminar brings together world-
) renowned business, safety and lean process leaders to provide CEOs

seminar for leaders and top executives with an intensive, hands-on opportunity to develop

a tailored leadership framework and drive profound, measurable
transformation across their organizations. Rooted in the pursuit of perfect

seeking to transform

their Organization and safety and Value Capture’s innovative, advanced lean methodology, the
_ _ Enduring Excellence seminar can literally cut years off the transformation
achieve sustained process. The program includes two consecutive half-days in Pittsburgh

learning from experts, followed by a facilitated self-assessment at the
leader’s organization.

Improvement across
performance, safety and
IN PITTSBURGH
pI’O]CItablhty measures. Learn with World-Class Leaders

Faculty includes former Cincinnati Children’s Hospital CEO Jim Anderson,
former Alcoa CEO Paul O’Neill, and former Alcoa Vice President of
Environment, Health and Safety Bill O’Rourke.

Lead from Values
Learn how values-based leadership can drive the behaviors to attain
habitual excellence.

Highly Interactive Discussions
Frame what's possible, inspire leadership teams and the workforce, and
introduce a framework for transformational leadership.

Real-World Examples, Practical Applications

You can rapidly move your organization toward perfect performance by
establishing a powerful framework that unleashes your leadership team
and entire workforce.

AT YOUR SITE

Participating CEOs can schedule a facilitated one-day self-assessment at
their own location, with up to 12 members of their leadership team. The
self-assessment allows leaders to compare the current state of their own

VALU EV improvement and management systems to world benchmarks, helping

C a PTURE them more specifically identify how the enduring excellence ideas apply in
their organization, and shape leadership plans accordingly.

“Value Capture’s Enduring Excellence seminar has helped me to think differently about the way | lead, and has given
me the confidence to lead more boldly, with safety for patients as well as hospital team members at the top of mind.”

- Mark Hallett, MD MBOE, Chief Operating Officer, ThedaCare Regional Medical Centers

Profound change. Sustainable results. | www.yvaluecapturellc.com



Registration for Enduring Excellence
Registration is limited to 15, allocated on
first-come, first-served basis.

Tuition: $3,000 per participant

* Session begins and ends in the early
afternoon to facilitate travel.

A one-day facilitated self-assessment
at the participant’s company to help
develop customized applications of
session learning is included at no
additional charge.

CEOs may attend with up to 3
members of their leadership team.
Because this seminar focuses on the
role of the top leader, attendance
without the CEO is not possible.

To Register:

Contact Melissa Moore:
mmoore@valuecapturellc.com
(412) 855-7217

“Value Capture offers leaders the hope,
through proven principles, of perfecting
outcomes while saving the hospital literally
millions of hard dollars. The approach
produces those results by helping front-line
staff succeed in meeting need every time
- which builds skill, satisfaction and morale
in a remarkable way. | would not be where |
am without my learning from the people at
Value Capture.”

- Richard Shannon, MD, Executive Vice
President, Health Affairs, University of
Virginia Health System

About Value Capture

Value Capture is a mission-focused
adviser to chief executives seeking to
transform the performance of their
organization in quality, safety and
profitability. Value Capture teaches a
leadership framework that inspires,
unleashes and equips healthcare staff
to close the gap between current
performance and “perfect” every day,
eliminating waste and excess cost as a
byproduct of the quest for excellence.
The approach is drawn from the world’s
most successful organizations and has
been honed in healthcare by Value
Capture principals for 15 years.

Proven Leaders, Proven Methods, Proven Results

SPECIAL GUEST James M. Anderson, former President and CEQ,
Cincinnati Children’s Hospital Medical Center

James M. Anderson retired in 2009 as president and
CEO of Cincinnati Children’s Hospital Medical Center, a
position he had held since 1996. He was instrumental in
shaping the extraordinary growth at the medical center.
Since his retirement, the James M. Anderson Center for
Health Systems Excellence has been named in his honor.
His appointment as president and CEO followed 20 years
of service to the Cincinnati Children’s Board of Trustees, including four
years as chairman. Mr. Anderson is a graduate of Yale University (1963) and
Vanderbilt School of Law (1966). He has been listed in the Best Lawyers in
America, Who's Who in America and Who's Who in Finance and Industry.
He is a decorated veteran of the Vietnam War where he was a member of
the 1st Infantry Division.

Paul H. O’Neill, Non-Executive Chairman, Value Capture LLC

Paul O’Neill was the 72nd Secretary of the U.S. Treasury,
serving from 2001 to 2002. As CEO and chairman of
Alcoa from 1987-2000, he utilized the “theoretical limit”
goal of zero employee injuries as a values-based lever

to simultaneously propel Alcoa to become the safest
and one of the most profitable companies in the world.
During his entire career, O’Neill has focused on improving
the delivery of healthcare, and improving the health, safety and well-being
of patients and staff.

Bill O’Rourke, Senior Advisor, Value Capture LLC

As Vice President of Environment, Health and Safety, and
Sustainability at Alcoa, Bill O’'Rourke helped to build the
safety leadership systems that allowed the company to
reach and sustain world benchmark status. As president
of Alcoa Russia from 2005-2008, he led with safety

to achieve dramatic safety and business results in a
challenging environment. O’'Rourke plays an advisory and
coaching role to business leaders worldwide. His book, The Power of Ethics
(O’'Rourke, Geissler) was published in 2014.

Ken Segel, Managing Director, Value Capture LLC

Ken Segel is a co-founding principal of Value Capture
and serves as Managing Director of the firm. In this role
he provides support to CEOs of healthcare organizations
dedicated to eliminating injuries and improving quality
as a means to dramatically raise the clinical and financial
performance of the entire institution. Prior to forming
Value Capture, Mr. Segel served as the founding director
of the Pittsburgh Regional Healthcare Initiative (PRHI). PRHI achieved best-
in-nation regional results in the elimination of several classes of risk for
patients. Before helping to create PRHI, Mr. Segel served for five years as
senior program officer at the Jewish Healthcare Foundation of Pittsburgh,
where he guided many community health improvement initiatives and

initiated the Foundation’s formal public policy program.



